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Purpose of Report

The report aims to assess how Atrtificial Intelligence (Al) can be used within Children’s Services,
particularly across Business Support’s Children’s Spoke and Hub teams. Its primary purpose is to help
the CYPF Scrutiny Panel understand how Al could improve service delivery, create workforce capacity,
and enhance safeguarding practice.

Recommendations and Reasons
I. For the Children, Young People and Families Scrutiny Panel to note this report and endorse an
approach to explore and use Al to aid the service in delivering good quality interventions for
families in Plymouth.

Alternative options considered and rejected
I. Not to explore the use of Al — This has been rejected as there is a need for frontline
practitioners to spend as much time as possible with families in the delivery of excellent
interventions. By exploring Al it was envisioned that it would create workforce capacity and
improve service delivery and aid the service in achieving excellence.

Relevance to the Corporate Plan and/or the Plymouth Plan
e Keeping children, adults and communities safe.

Providing quality public services.

Focusing on prevention and early intervention.

Spending money wisely.

Empowering and engaging our staff.
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Implications for the Medium Term Financial Plan and Resource Implications:
None arising from this report.

Financial Risks

None arising from this report.

Legal Implications

The report’s proposals are legally permissible provided the use of Al complies with UK GDPR through
a Data Protection Impact Assessment, strong data-security controls, and mandatory human

oversight. Safeguarding decisions must remain with qualified practitioners and equality impacts must be
monitored. Any future procurement of additional Al tools would need to follow Contract Standing
Orders.

Carbon Footprint (Environmental) Implications:
None from this report.

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty:

* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote
equdlity of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected
characteristics under the Equalities Act and those who do not.

None.

Appendices

*Add rows as required to box below

Ref. Title of Appendix Exemption Paragraph Number (if applicable)
If some/all of the information is confidential, you must indicate
why it is not for publication by virtue of Part |of Schedule |2A
of the Local Government Act | 972 by ticking the relevant box.

| 2 3 4 5 6 7

A Briefing report

Background papers:

*Add rows as required to box below

Please list all unpublished, background papers relevant to the decision in the table below. Background papers are unpublished works,
relied on to a material extent in preparing the report, which disclose facts or matters on which the report or an important part of the
work is based.

Title of any background paper(s) Exemption Paragraph Number (if applicable)

If some/all of the information is confidential, you must indicate why it
is not for publication by virtue of Part |of Schedule |2A of the Local
Government Act 1972 by ticking the relevant box.

I 2 3 4 5 6 7
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Originating Senior Leadership Team member: Lisa Davies, Service Director for Children, Young
People and Families.

Please confirm the Strategic Director(s) has agreed the report? Yes

Date agreed:

Cabinet Member approval: Councillors Laing and Taylor approved via email.

Date approved:




